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BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11 
1.12 C&I Offer 2nd Language 
 

Action Plan Projected Completion Date:  Spring 2014 Leader:  Assistant Superintendent 
Team Members:  Curriculum Director, Building Administrators, 
World Language Teachers 

 
Strategic Objective (SO):  1.12 Refine and standardize Student Assistance and Child Study Team Procedures. 

 
Evaluation Plan: (Describe steps you’ll take to determine if 
you’ve reached your strategic objective.)  Presence of cost 
analysis related to potential modification of middle 
school/high school world language requirements. 

 Best Practice Investigation:  (What information is uncovered looking 
at best practice in relation to your strategic objective?)  Examination 
of graduation requirements in the area of world language instruction. 
Examination of a variety of studies on the impact of 2nd language 
instruction on student achievement. 

 
Action Steps 

What actions will be taken to achieve this SO? Include what staff 
may need to learn to accomplish this SO.  
 

Who? 
Who will be responsible for 
what actions? 

Timeframe 
What is a realistic timeframe 
for each action? 

1. Conduct mega-issue Board discussion. 
2. Convene World Language Curriculum Leadership Team. 
3. Convene group of individuals to explore the current 
graduation requirements and current middle school and high school 
elective offerings in world language and culture. 
4. Evaluate potential costs associated with modification of 
middle school and/or high school elective offerings and graduation 
requirements. 
5. Present cost analysis to Assistant Superintendent. 
6. If feasible, proceed with exploration of new/revised course 
for middle school and/or high school students who do not choose a 
world language as an elective. 

1. Board of Trustees 
2. Curriculum Director 
3. Assistant Superintendent, 
Curriculum Director 
 
4. Teacher/Admin group 
 
 
5. Teacher/Admin group 
6. Teacher/Admin group 
 

1. Fall, 2010-11 School Year 
2. 2010-11 School Year 
3. 2010-13 School Years 
 
 
4. 2010-12 School Years 
 
 
5. 2010-12 School Years 
6. As budget allows 
 

 
In a year, we hope to see the following progress on this strategic objective:   
Mega-issue discussion by the Board of Trustees. 
Standing committee to research requirements and offerings. 
Fully operative Curriculum Leadership Team. 




